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Glens Falls Administrators Association July 1, 2009 - June 30, 2012 
P R E A M B L E In order to effectuate the provisions of the Taylor Law and to encourage and increase the 
effective and harmonious working relationship between the Glens Falls City School 
District (hereinafter called "District") and the administrative employees of the District 
(hereinafter called "Administrators"), represented by the Glens Falls Administrators' 
Association, affiliated with the School Administrators Association of New York State 
(hereinafter call "Association"), and the Chief Executive Officer of the District 
(hereinafter called "Superintendent") and the Association enter this Agreement, subject to 
the ratification of the Board of Education of the Glens Falls City School District and the 
membership of the Association. 
ARTICLE 1 
A. RECONGITION This agreement between the Glens Falls City School District 
and the Glens Falls Administrator's Association is a three (3) year agreement from 
7/1/09-6/30/12. 
B. The Board of Education of the Glens Falls City School District recognizes the Glens 
Falls Administrators' Association as the exclusive bargaining agent and 
representative for all Building Principals and Assistant Principals of the Glens Falls 
City School District. Excluded from said Recognition and said unit are all other 
District employees. 
C. Any and all newly created, or substantially altered existing, positions of principal or 
assistant principal shall be automatically included in this recognition and shall be 
represented by the Association for the purpose of determining the terms and 
conditions of their employment upon creation or alteration of such position. 
ARTICLE 2 
PAYROLL DEDUCTIONS 
A. Upon the written and voluntary authorization of the individual members of the 
Association, the District shall deduct from the pay of said members the dues 
established by the Association. Said authorization for payroll deduction will 
continue until revoked in writing by the member. 
B. Dues for the Glens Falls Administrators' Association will be deducted in twenty (20) 
equal installments commencing in the second payroll in September of each school 
year through the twentieth payroll of the school year. The Association shall notify 
the Business Office not later than September 1 of each school year of the amount of 
dues to be deducted for the year. Said dues shall be transmitted in a single check to 
the Association. 
C. The District shall also make available to members of the unit payroll deduction for 
Tax Sheltered Annuities in the same manner and according to the policy applicable 
to all employees of the District. Unit members currently in a greater number of plans 
that the new District plan limit, can continue to remain in these plans which are not 
part of the new limit. 
ARTICLE 3 
LEGISLATIVE APPROVAL 
REQUIREMENT OF TAYLOR LAW 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF 
THIS AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS 
IMPLEMENTATION BY AMENDMENT OF LAW OR BY PROVIDING THE 
ADDITIONAL FUNDS THEREFOR, SHALL NOT BECOME EFFECTIVE UNTIL 
THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL. 
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ARTICLE 4 
SAVINGS CLAUSE 
If any provision of this agreement is or shall at any time be judged contrary to law in a 
court or administrative agency of competent jurisdiction, then such provision shall not be 
applicable or performed or enforced or subject to the grievance procedure, except to the 
extent permitted by law. However, all other provisions of this Agreement will continue 
in effect. 
ARTICLE 5 
ADMINISTRATOR 
PERFORMACE APPRAISAL 
A. All administrators shall be evaluated each year. Probationary administrators shall be 
evaluated at least twice each year. At least one evaluation shall be conducted in each 
semester. The Superintendent shall share the results of these evaluations with the 
Administrator in a post-evaluation conference and in writing. The Administrator 
shall sign the written evaluation. By affixing his/her signature to the performance 
appraisal report, the Administrator acknowledges receipt of a copy of the evaluation, 
and such signature does not necessarily indicate agreement with the contents of the 
appraisal. The Administrator may attach a written response to be appended to the 
written performance appraisal if the Administrator wishes to do so. 
B. Professional performance reviews of administrators will be conducted by the 
Superintendent, or his designee(s), but such designees will not be members of any 
other bargaining unit in the District. 
C. The evaluation instrument will be developed by the Superintendent in consultation 
with the members of the Administrators' Unit. The final decision as to the content of 
the form shall remain with the Superintendent. After the development of the 
evaluation instrument, it will be given to all Administrators at the beginning of the 
year and in advance of the first formal evaluation of the year. 
ARTICLE 6 
INDEMITY AND 
ADMINSTRATOR PROTECTION 
A. Whenever a regularly employed Administrator is absent from employment and 
unable to perform his/her duties as a result of personal injury caused by an accident 
occurring in the course of his/her employment, for which he/she is eligible to receive 
Worker's Compensation payments, he/she will be paid his/her full salary for the 
period of his/her absence, less the amount of any Worker's Compensation award 
made for disability as a result of said injury. If an Administrator receives a "lump 
sum" settlement or award for a schedule loss, no reimbursement will be required to 
be paid to the District by the Administrator. No part of such absence will be charged 
to the employee's annual or accumulated sick leave. The Superintendent may require 
the employee to have a reasonable number of physical examinations by a physician 
selected by the District. 
B. The District will provide reimbursement for the repair, or the value, whichever is 
less, of clothing and personal effects damaged or destroyed during the course of an 
incident as a result of an assault suffered by an Administrator while the 
Administrator is (was) acting in the discharge of his/her duties within the scope of 
his/her employment, provided the loss is not caused by negligence of the claimant. 
C. The District shall reimburse reasonable financial loss not covered by insurance 
resulting to an Administrator from accident, injury, or assault while the 
Administrator is engaged in the performance of his/her duties or is within the scope 
of his/her employment. 
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D. The District shall continue to make necessary arrangements to protect Administrators 
for loss of, or damage to, personal property while the Administrators or their 
property are on school grounds or engaged in school business or activity. (Personal 
property does not include automobiles and/or other vehicles.) 
ARTICLE 7 
PERSONNEL FILES 
AND PROTECTIONS 
A. No material derogatory of an Administrator shall be placed in her/her file unless the 
administrator has had an opportunity to review the material. The Administrator will 
be provided with a copy of the material and will affix his/her signature to the item to 
be placed in the file. The signature in no way indicates agreement with the contents 
of the material. The Administrator will also have the right to submit a written 
response to the material and this response will be attached to the document. The 
Superintendent will initial the response, but said initialing solely indicates receipt 
and placement in the file and does not constitute agreement with the response. 
B. An Administrator shall have the right, upon reasonable request, to review the 
contents of his/her personnel file and to make copies of any documents in it. An 
Administrator shall have the right to be accompanied by a representative of the 
Association during such review. The review of the file shall be during the open 
office hours of the District and no file may be removed from the office. Excluded 
from such review are pre-employment recommendations and documents. 
C. Except as may otherwise be required by law and the regular personnel practices of 
the District, an Administrator's personnel file will not be open to review and may be 
reviewed by members of the Board of Education as a personnel issue when the 
Board acts in its official capacity. 
D. No complaint will be used in an Administrator's evaluation unless the Administrator 
is made aware of the complaint in a timely fashion. 
E. No anonymous complaints shall be made a part of an Administrator's file. 
ARTICLE 8 
NEGOTIATIONS PROCEDURES 
A. Negotiations for a successor Agreement will commence upon the written request of 
either party. Such request to be made in the final year of the Agreement not earlier 
than January 15, except by mutual consent. The parties will then establish a mutual 
meeting date following such request. 
B. At the initial meeting, the parties will exchange proposals in writing in the language 
desired by the party presenting. After this exchange of proposals, no new proposals 
will be submitted by either party without the mutual consent of both parties. This 
shall not, however, prohibit or restrain counter proposals from either party on the 
issues in negotiations. 
C. As agreements are reached they shall be reduced to writing and initialed by the 
representatives of the parties as tentative agreements and will not be reopened during 
the remainder of the negotiations. At the conclusion of negotiations, the parties will 
execute a Memorandum of Agreement incorporating all agreed upon items. The 
Memorandum will then be submitted to the Board of Education and the Glens Falls 
Administrators' Association, respectively, for ratification. 
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D. It is understood that all negotiations are conducted in private and no public 
statements or press releases will be made during such negotiations unless and until 
an impasse is declared and said impasse procedures as provided by the Public 
Employees Fair Employment Act are utilized. 
ARTICLE 9 
DISTRIBUTION OF 
AGREEMENT The District will take the responsibility of having the agreement duplicated. The District 
will provide each Administrator with a copy of the agreement as soon after ratification by 
both parties as is practicable. The District will provide five additional copies of the 
Agreement to the President of the Unit. 
ARTICLE 10 
LEAVES 
A. SICK LEAVE 
1. Administrators who work 12 months shall be credited with seventeen (17) sick days 
per year. All other Administrators shall be credited with fifteen and one-half (15 
1/2) days of sick leave per year on the first day of the work year (July 1). 
2. Days of sick leave shall be accumulated at this rate without limit. 
3. Each year, each Administrator will be provided with an account of the number of 
sick days accumulated. Such notice will be provided at the same time it is given to 
all other District employees. 
4. As of July 1, 1991, each new Administrator hired from outside the District shall be 
credited with 68 days of sick leave for 12-month Administrators and 62 days of sick 
leave for all other Administrators on his/her first day of employment. Such 
Administrator shall not receive additional accumulation until he/she has accumulated 
68 sick days or 62 sick days respectively as detailed in Section 1 of the Article. As 
of July 1, 1991, each new Administrator hired from within the District shall be 
credited with the number of sick leave days he/she had accumulated as a teacher. 
B. PERSONAL LEAVE 
Two (2) personal business days per year shall be available upon request. Said request 
form shall not require administrators to state reasons for the use of personal business 
leave. 
Such absences are for such personal business that cannot be scheduled on other than a 
school day. Applications will be submitted at least three (3) days prior to the intended 
absence. Requests for personal business days that fall before or after a school vacation or 
holiday may be granted only with the approval of the Superintendent. It is understood 
that personal leave is not to be used for shopping or recreation. 
C. JURY DUTY AND COURT APPEARANCE 
An Administrator will be allowed paid time for jury duty or for court appearances 
resulting from the actions of the Administrator in acting within the proper scope of 
his/her employment or when subpoenaed on School District business over which the 
Administrator had no control. Any monies paid to the Administrator by the court, except 
for travel reimbursements, will be turned over to the District. 
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D. BEREAVMENT LEAVE 
In the event of death in the immediate family, bereavement leave or up to five (5) days 
per occurrence will be granted. Immediate family is defined as follows: spouse, children, 
sister, brother, grandchildren, parents, and grandparents of either Administrator or 
spouse, those who had been legal guardians of the Administrator, and any other member 
of the household of which the Administrator is a part. 
E. RELIGIOUS LEAVE 
Up to two (2) days per year will be allowed for the observation of Rosh Hashanah and 
Yom Kippur to those Administrators whose religion requires such observance when said 
days fall on school days. Application for use of the days should be submitted to the 
Superintendent at least three (3) days prior to the intended absence. 
NOTE: Leaves described in Sub-sections B through E will not be deducted from sick 
leave. 
EXTENDED ILLNESS LEAVE 
Any tenured Administrator whose personal illness extends beyond the period of 
accumulated sick leave will be granted a leave of absence without pay for such time as is 
necessary for complete recovery from such illness to a maximum of two (2) full years. 
Each situation will be decided on a case by case basis and shall not serve as a precedent 
for any other situation, which might arise. 
MATERNITY, CHILD CARE AND ADOPTIVE LEAVE 
A. Pregnancy 
1. When an Administrator becomes cognizant of her pregnancy, she will notify the 
Superintendent of her condition. 
2. An Administrator will notify the Superintendent at least sixty (60) days prior to the 
anticipated date on which her leave is to begin and end, except in the unusual 
termination of the pregnancy; at which time thirty (30) days notice will be given. 
3. A leave of absence shall not count toward the fulfilling of probationary 
requirements; however, such leave shall not result in the loss of any probationary 
time earned prior to the start of such leave. 
4. If, during the pregnancy, problems are reported to the Superintendent, the 
Superintendent may request an Administrator to submit a written statement from her 
physician indicating that a continuation of administrative duties will not have a 
harmful effect on the health of the Administrator or the unborn child, and that her 
physical condition will not interfere with her effectiveness in the building. 
5. In addition, the employee shall submit the following: 
a. A doctor's certificate certifying the time beyond which the employee shall 
not work. 
b. A doctor's certificate stating the employee is able to return to work. 
c. A doctor's certificate stating that the employee is not able to return to work, 
if such is the case. 
d. In all cases the school physician will be expected to verify or endorse the 
individual's doctor's certificate. 
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6. Pregnancy leave will be without pay and is not to be construed as sick leave except 
that the Administrator may elect to utilize her accumulated sick leave during her 
period of physical disability. Pursuant to such election during a maternity leave, sick 
leave will be paid only dunng the time period in which a physician certifies the 
employee to be physically disabled because of pregnancy or childbirth and only to 
the extent of the number of sick leave days accumulated. 
7. The Administrator returning from pregnancy leave is entitled to the same position 
she left when the leave began if that position has not been eliminated. 
8. In the event that her original position has been eliminated, she shall have priority 
consideration for other vacancies within the District, for which she is qualified. 
9. In the event no such position or vacancy is immediately available, the Administrator 
will be placed on a preferred eligibility list for a period of not less than two (2) years 
commencing with the end of her leave or the extension of the leave and leave shall 
be extended up to the life of such a list. 
10. Tenured Administrators will be given priority in filling vacancies. 
11. Pregnancy leave may be granted up to two (2) fall years upon the written request by 
the staff member and the recommendation of the Superintendent and Board. 
B. Adoption 
An Administrator adopting an infant child of four (4) years old or less shall be entitled 
upon request to a leave without pay to commence at any time during the first year after 
receiving de facto custody of said infant child or prior to receiving such custody if 
necessary in order to fulfill the requirements for adoption. Maximum length of the leave 
shall be two (2) years and the Administrator, except in emergency, shall give thirty (30) 
days notification. 
GENERAL PROVISIONS FOR LEAVES 
A. All benefits to which the Administrator was entitled at the time his/her leave of 
absence commenced, including unused accumulated sick leave, will be restored to 
him/her upon his/her return. He/She will be assigned to the same position which he/ 
she held at the time said leave commenced, if available, or, if not, to a substantially 
equivalent position. An Administrator who returns from such leave will be placed on 
at least the same level of salary he/she was on when the leave commenced, except 
that Administrator having served at least one hundred (100) school days in the school 
year in which the leave commenced shall be placed on the next higher level of the 
salary schedule. 
B. All requests for leaves or extensions or renewals of leaves will be in writing and 
approved or rejected in writing. 
C. An Administrator on a leave of absence of one or more school years shall make 
every possible effort to notify the Superintendent in writing not later than ninety (90) 
days prior to the end of the last school semester within the period for which the leave 
was granted as to his/her intentions to return to service. If the Superintendent has not 
received such notice by such time, he shall send a letter of inquiry to the 
Administrator at the address provided for such purpose. Failure to notify the 
Superintendent prior to sixty (60) days before the end of the last school semester 
within the authorized leave period of the Administrator's intention to return shall be 
assumed to constitute a resignation. 
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D. All leaves covered in this article shall not be counted toward the fulfillment of the 
probationary requirements under the tenure law. However, such leaves shall not 
result in the loss of probationary time earned prior to the time the leave was granted. 
ARTICLE 11 
WORK YEAR 
AND VACATIONS 
A. The work year for Glens Falls City School District Administrators shall be as 
follows: 
1. All twelve month administrators shall ordinarily work Monday through Friday from 
July 1 through June 30 except for the following: Labor Day, Columbus Day, 
Veterans' Day, Thanksgiving and the day after Thanksgiving, Christmas Eve, 
Christmas Day, New Year's Eve, New Year's Day, Martin Luther King Day, 
Presidents' Day, Good Friday {Except as it may be a day of session}, Memorial Day, 
and July 4. 
2. All twelve month administrators will be allowed twenty-five (25) vacation days 
which must be taken during the summer or as otherwise mutually agreed upon in 
discussions with the Superintendent. 
3. The Assistant High School Principal(s) shall work from September 1 through 
June 30 when school is in session. In addition, he/she shall work an additional 
twenty (20) days. 
4. The Assistant Middle School Principal(s) shall work from September 1 through 
June 30 when school is in session. In addition, he/she shall work an additional ten 
(10) days. 
B. Administrators who are entitled to vacation will submit their vacation schedules as 
far in advance as possible for the approval of the Superintendent. Administrators 
shall take allotted vacation at a time when students are not in session except as may 
otherwise be approved by the Superintendent of Schools. 
C. The additional days worked beyond the school year for Administrators who work 
less than 12 months will not be assigned in the last two (2) weeks of July and the 
first two (2) weeks of August. If interviews are scheduled during that time, 
Administrators will be invited to attend. 
D. With the approval of the Superintendent, Administrators who work less than twelve 
(12) months may take up to three (3) additional vacation days from September 1 
through June 30. Vacation days taken under this clause will be made up during the 
summer vacation period. 
E. Members of the GFAA bargaining unit may buy back up to five (5) unused 
vacation days per year at the rate of 1/260 of that year's salary. Days cannot be 
carried over from one year to the next. 
ARTICLE 12 
RIGHTS AND RESPONSIBILITIES 
OF ADMINISTRATORS 
A. Building Principals or Assistant Principals may be asked from time to time to serve 
as a member of the District bargaining teams in negotiations with other employees. 
Such service will be advisory in nature and will not deprive an employee 
membership in the unit unless the employee takes a different position with the 
District that is not included within the bargaining unit. 
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B. The Superintendent agrees to meet and consult with building administrators to 
discuss matters of mutual concern and matters affecting the administrator's building 
which are not covered by this Agreement and do not involve terms and conditions 
of employment. The Unit recognizes the final decision making is reserved to the 
Superintendent of Schools and the Board of Education. 
C. Upon reasonable request, a building principal shall be provided with specific 
information regarding the status of his/her budget accounts in any areas. Such 
information will be provided within a reasonable time. 
D. A copy of the agenda, Board minutes after approval and non-privileged 
communications specifically relating to administrators will be given to the 
Association President within a reasonable time. 
ARTICLE 13 
ASSOCIATION DAYS 
The Glens Falls Administrators Association will be granted a total of four (4) days per 
annum to attend to Association business. Requests must be made to the Superintendent 
of Schools as far in advance as possible, but not less than one week before the event. 
Attendance at such conferences must not conflict with any other required District event. 
In the event a District administrator is denied SAANYS conference attendance because of 
a conflict, an alternate may be chosen. 
ARTICLE 14 
EDUCATIONAL COURSES 
The District will reimburse bargaining unit members for tuition, registration, and 
textbook expenses incurred to take courses related to or required for their employment. 
Prior approval by the Superintendent of Schools to take said courses is necessary before 
reimbursement is authorized. Courses are to be completed satisfactorily before 
reimbursement. 
ARTICLE 15 
PROFESSIONAL DEVELOPMENT 
Effective July 1, 1995, the District will establish an annual fund of fifty-five hundred 
dollars ($5500) for the purpose of allowing Administrators to attend professional 
meetings, conferences and workshops. The Association will determine which of its 
members will attend the professional meetings, conferences and workshops, and will 
notify the Superintendent of such a decision at least two (2) weeks prior to the meeting, 
conference, or workshop whenever possible. The Association will determine the monies 
to be spent on each of the meetings, conferences, or workshops, but will not exceed the 
annual amount established in this clause. Professional meetings, conferences and 
workshops which the District requires administrators to attend are exempt from this fund 
and limit. Mileage within a fifty-mile radius will not be deducted from the fund. 
ARTICLE 16 
BENEFITS 
A. Health Insurance 
Effective 7/1/09 the coverage for Health Insurance Premium shall be as follows: 
7/1/09 - 6/30/10 
7/1/10-6/30/11 
7/1/11-6/30/12 
Matrix 
District 
81% 
80% 
79% 
Employee 
19% 
20% 
2 1 % 
PPO 
District 
82% 
81% 
80% 
Employee 
18% 
19% 
20% 
HMO 
District 
83% 
82% 
81% 
Employee 
17% 
18% 
19% 
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1. Effective March 1, 1995, Unit members shall be enrolled in the Blue Cross/Blue 
Shield Managed Care Plan. 
2. Effective March 1, 1995, the District shall establish an IRC 125 Plan to cover the 
Unit member's share of the health insurance premium. 
3. Unit members who retire from the Glens Falls City School District may continue as 
members of the District health insurance plan. The District will pay fifty percent 
(50%) of the premium for the individual or fifty percent (50%) of the premium for 
the family plan. The surviving spouse of a retired employee may continue in the 
District plan by paying the full cost of the premium. 
4. The District may change health insurance plans contained in Section 1 above when it 
feels it is in the best interest of the District. However, any new plan will contain 
benefits at least equal to or better than the ones now provided in the above plans. At 
least two members of the Association, appointed by the Association, will serve on 
the review committee for such new plans. 
5. The Blue Cross Matrix Plan will not be offered to any new or currently non-enrolled 
bargaining unit member. 
B. Dental Insurance 
The District agrees to provide one hundred percent (100%) of the individual 
premium and seventy percent (70%) of the dependent premium for the 
participating members of the Blue Shield Dental Plan (eighty percent (80%) 
payment program with Rider A). The District may change carriers as long as 
there is no reduction in benefits to Unit members. 
C. Physical Examination 
Every three (3) years of active service, each administrator shall be entitled to a 
comprehensive physical examination. The District shall reimburse the 
Administrator for any cost above and beyond that covered by the health and 
major medical insurance to a maximum of one hundred fifty dollars ($150) 
additional per administrator. 
E. Life Insurance 
The district contribution towards term life insurance up to $50,000 will be $300 per unit 
member. 
After retirement, if an administrator wishes to continue carrying the life insurance as part 
of the Group, he/she will be permitted to do so. The retired administrator will bear the 
full cost of the premium. 
E. Benefits Pool 
1. The District shall establish a fund equal to $500 times the number of Administrators. 
The Fund shall provide up to $500 in reimbursements for medical, dental, eye care, 
prescriptions, and other medically related expenses for the Administrator and his/her 
family members or for the purchase of additional insurance. Administrators shall 
submit original receipts to the Business Office for reimbursement. Any monies not 
expended by June 30 of any year shall be carried over for the Administrator to the 
subsequent year. 
2. Any Administrator not wishing coverage under Section D - Life Insurance above, 
may have that amount of the premium which would have been paid for this coverage 
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added to his/her account in the Benefits pool. The maximum amount any unit 
member can have added to his/her benefits pool is $300. 
3. The District shall pay the annual dues for each Administrator to the School 
Administrators Association of New York State. The Association President will 
provide the District with all information so that the District may transmit the dues to 
the State organization in a timely manner. This information shall include at least the 
amount of dues for each Administrator and the date these dues are to be paid. It is 
incumbent on the District to make the payment by this date. 
ARTICLE 17 
RETIREMENT PAYBACK 
A. An Administrator with at least ten (10) years of service in the District who 
leaves the District in his/her first year of eligibility to retire without a reduction 
in benefit from the New York State Retirement System shall receive termination 
pay in the amount of twenty-five percent (25%) of the average of his/her last 
three years' salary or unused sick days in the amount of five (5) accumulated 
sick days = 1 month full paid health insurance. Such lump sum payment shall 
be made in a manner agreed upon between the retiring Administrator and the 
District. 
B. A retiring administrator meeting all the criteria for retirement payback may 
choose to bank all or any portion of the payback amount to be used toward the 
payment of the individual's health insurance premium. This amount will be set 
up at the time of retirement and no changes will be allowed after the retirement 
date is effective. 
ARTICLE 18 
ADMINISTRATOR RIGHTS 
A. In matters of Administrator discipline, the District will follow the processes of 
applicable State Education and Decisional Law. 
B. Reduction in Force and/or Abolition of Position 
In the event the District is going to abolish the position of an Administrator in the Unit, 
said Administrator will be given four (4) months notice. The Administrator will then be 
placed on the preferred eligible list. In the event a teaching position is available and there 
is no teacher on the preferred eligible list, and /or there is no conflict with the rights of 
teachers under the Agreement with the GFTA, and the Administrator in question is both 
certified and qualified for the position, he/she will be given first consideration for the 
position. 
ARTICLE 19 
GRIEVANCE PROCEDURE 
A. Definition 
1. A grievance shall mean a claim by an administrator, or group of administrators, or 
the Association on its own behalf, that there has been a violation, misinterpretation, 
or misapplication of the specific terms of this Agreement. 
2. "Grievant" means the party named as the aggrieved: this can be the Association. 
3. "Party-in-Interest" means any party named in a grievance who is not the aggrieved 
party, including the Association. 
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4. "Hearing Officer" means any individual or board charged with the duty or rendering 
decisions at any stage of the grievance procedure. 
1. Procedure Step 1. Informal 
If an Administrator is not able to settle a grievance after talking it over with bis/her 
immediate superior, he/she will discuss it with the Superintendent with the objective of 
resolving the matter informally. The request for this meeting with the Superintendent 
must be within thirty (30) calendar days of when the grievant knew or should have 
known of the grievance. If not resolved informally, the Administrator may submit the 
grievance through a representative. The Administrator may be present during the 
discussion of the grievance. An Association representative may be present at the request 
of the grievant. 
If the Superintendent has not met with the grievant within fifteen (15) calendar days of 
the grievant's request, the grievant may take the grievance to Step 2: Superintendent -
Formal. 
Step 2 - Superintendent - Formal 
If the grievance is not resolved informally it may be reduced to writing and presented to 
the Superintendent within ten ("10) calendar days of the meeting at Step 1. Within ten 
(10) calendar days after the written grievance is presented to him, the Superintendent 
shall, without any further consultation with the aggrieved party, or any party-in-interest, 
give his decision. 
Step 3: Board 
1. If the grievant is not satisfied with the decision at Step 2, an appeal may be filed in 
writing with the Board within twenty (20) calendar days after the Superintendent has 
given his decision. 
2. Within thirty (30) calendar days after the receipt of an appeal, the Board, or sub-
committee of the Board, shall hold a hearing on the grievance. The hearing shall be 
in executive session. 
3. The Board, or sub-committee of the Board, shall give its decision within fifteen (15) 
days calendar days after the conclusion of the hearing. 
Step 4: Grievance Resolution 
1. If the decision of the Board is not accepted, and the Association believes the 
grievance to be meritorious, the Association may move the issue to an impartial third 
party. A copy of the decision to proceed to the third party will be sent to the 
Superintendent of Schools within fifteen (15) days of receipt of the Board's decision. 
The impartial third party will be selected from a panel of agreed upon impartials. 
The impartial third party will be selected by alternately striking until one (1) name 
remains. The party to strike first will be drawn by lot. In the event a member of the 
panel does not wish to serve, the parties will select a mutually acceptable 
replacement. 
2. The decision of the third party will be in writing stating the reasoning and 
conclusions thereof. The third party will be without power or authority to make any 
decision which is contrary to law or violative of the terms of this Agreement or 
which alters or amends this Agreement. The decision of the third party will be 
binding on the parties and said decision will be issued not later than thirty (30) days 
from the close of the hearing or written submissions presented after hearing. 
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3. Any costs connected with the use of the third party impartial will be equally shared 
by the parties. Each party will be responsible for its own expenses in the 
presentation of its case. 
4. When a request for arbitration is filed, the parties will each prepare a list of three 
names they wish for an impartial third party. The list shall be exchanged at the same 
time, and the procedure outlined in Sub-Section 1 above will be followed. 
C. Rules of Procedure 
1. The Board and the Association agree to facilitate any investigation which 
may be required and to make available any and all relevant, non-privileged 
material and documents, communications and records at the request of the 
other party. 
2. The grievant may call witnesses in his behalf. 
3. The District recognizes that the procedure must be available without any 
fear of discrimination because of its use. Informal settlements at any stage 
will resolve the issue for that particular dispute but will not create a 
precedent or binding ruling in any future situation on the same or similar 
matters. 
4. All documents, communications, and records dealing with the processing of 
a grievance shall be filed separately from the personnel files of the 
participants. However, the decision of an arbitrator shall become a part of 
the administrator's personnel file. 
5. Election by an administrator or the Association to proceed to arbitration 
shall be deemed a waiver of pursuit of the matter in any other forum, save 
one for which such waiver is illegal. 
6. Time limits, in all instances, shall only be waived by mutual written 
consent, and shall be rigidly construed. 
7. Failure at any step to communicate a decision to the grievant and the 
Association within the time limit shall permit the lodging of an appeal at the 
next step of the procedure. 
The grievant may chose whomever he/she wishes to represent him/her at 
any step, except that the representative may not be an official of any other 
employee organization not affiliated with the Glens Falls Administrators' 
Association. 
All administrators shall receive a three percent (3%) increase in salary 
above the previous year's salary for each year of this Agreement. 
B. The District agrees to pay new hires with the following starting salary. It is 
noted that these salaries are the rmnimum for each position. 
High School Principal $90,000 
High School Asst. Principal $70,000 
Middle School Principal $80,000 
Middle School Asst. Principal $68,000 
Elementary Principal $75,000 
Directors (12 Month) $75,000 
ARTICLE 20 
COMPENSATION 
A. 
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C. Administrators who work less than twelve (12) months be compensated up 
to twenty (20) events at $40.00 per event. 
D. Longevity stipends of $1000 at 15, 20, and 25 years above schedule. 
E. The Summer Success principals (ES/MS) will be paid a stipend of 
$3,300. The Elementary Principals as a group will notify the Assistant 
Superintendent by April 30th who will be the administrator of the 
Summer Success Program. 
ARTICLE 21 
ADMINISTRATOR PERFORMACNE APPRAISAL 
PERFORMANCE BASED MODEL 
The Board of Education and the Glens Falls Administrator's Association 
agree that the improvement of instruction is paramount to increased 
student performance. It is agreed that the leadership provided by the 
administrator is key to building and department improvement. The Glens 
Falls City School District Board of Education and Glens Falls 
Administrator's Association will work together to develop a PBM that will 
be used as a tool to improve student performance and provide a monetary 
incentive for this improved performance. The two bodies will work 
throughout the 2009-2010 school year to develop, agree on and implement 
such model. Prior to the implementation of any model each party will agree 
to its format, process and evaluation. The figure discussed to be set aside is 
$25,000.00. This amount will be avaUable and subject to dispersal once the 
PBM is agreed upon by the GFAA and GFCSD. 
ARTICLE 22 
DURATION OF AGREEMENT ^ _ _ _ _ _ _ 
This Agreement shall be effective July l<2"O09ptd shallcbiitinue in effect 
through June 3&j-2#i-2r-^^ f 
For the Association For the District 
^ Date ( / Da<£ 
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